SMART ENERGY SOLUTIONS CIC

****

ANNOUNCING 2008 FUNDING OPPORTUNITIES

FOR CHAPTERS AND OTHER ENTITIES

****

REQUEST FOR LETTERS OF INTEREST

The Smart Energy Solutions Committee is seeking proposals for projects that will promote better energy policy.  We are interested in projects focused on clean, renewable energy sources, projects aimed at reducing pollution, and projects that deal with global warming.  In particular, we seek projects aimed at: Cutting America’s oil dependence, promoting clean electricity, stopping the coal rush, and cleaning up old coal plants.  

The SES CIC has developed an Action Plan that supports action objectives for the conservation goals listed above, identifies public policy reforms, and establishes one-two year goals for each.  You can download the 2007 or 2008 SES Action Plan at http://clubhouse.sierraclub.org/go/committees/energyhq/.  In addition, we support the Cool Cities campaign as a tool to achieve many of the action objectives and to engage our members and the American public in creating new energy future.  

The SES CIC is particularly interested in funding grassroots work that furthers the vision of a clean energy future. The CIC is not, in general, seeking through this request to fund national campaigns, and wants to encourage grassroots entities to work achieving goals laid out in our Action Plan. 
For 2008, the SES CIC is tasked with managing a fund that’s available for Smart Energy work throughout the Club.  We anticipate a total of $250,000 to cover SES projects in all action objective areas.  Last year projects were capped at $30,000; we expect a similar limit this year.  Excluding three major projects, the average was in the $ 5,000 - $10,000 range. 
We are not requesting full proposals at this time.  Chapters and other entities who have ideas for developing specific proposals should submit a letter of interest, using the SES Action Plan to identify goals.  Please be sure to tell us in general terms: 

· what your concept is, 

· what is the scale and scope of the project,

· how much it will cost and whether you have funding other than from us, 

· how it fits as a component in of a campaign or ongoing effort

· how it could represent a strategic element in growing the Club’s Smart Energy Solutions efforts, and

· How you would measure success

The SES CIC will identify, in very short order, those proposals which seem most consistent with our goals and objectives, and which have the greatest chance of success.  We will work with those proposing the projects to develop a more complete proposal which will then be considered by the whole SES CIC.

If/when you submit a full proposal, there are some specific guidelines that will apply; they are good to keep in mind now:

· While some projects may be part of multi-year projects, proposals and funding will be for the 2008 calendar year only.
· We have a strong preference for volunteer-led projects; all must have a strong volunteer leadership component.

· There will be important ongoing reporting and communication requirements.

· SES is not the final decision-maker on approvals; that depends on ultimate review by the Club’s Conservation Governance Committee.  The CGC has been increasingly interested in delegating that task to the CIC, but with that comes a heightened responsibility for identifying and accounting for strong, realistic, and measurable conservation goals, and we expect our funded projects to be partners with us in that effort.
A detailed listing of the sorts of projects we would consider priorities can be found by reviewing the SES 2007 or 2008 Action plan, at http://clubhouse.sierraclub.org/go/committees/energyhq/.

In general, SES is looking for ideas that do one or more of the following:

· Stand as a model for furthering a broad effort in multiple chapters, where this project road-tests new ideas, creates a re-usable template, or develops resources that have a strong likelihood of more extensive use beyond this particular project;

· Bring together a coordinated effort by multiple entities to share resources or create common resources;

· Establish multi-entity coalition building with partner organizations such as in the healthcare community, responsible businesses, labor, and faith communities;

· Offer important strategic opportunities to build the prime action objectives from local or chapter efforts into national efforts;

· Bring together multiple successful efforts, to apply their enhanced organizational and political strength at a higher level, such as Cool Cities networks coming together to effect policy at the state or regional level.

For early consideration, with possible approval at the end of January at the earliest, please submit letters of interest by January 3, 2008, COB. Submit letters of interest to Dave Hamilton, at dave.hamilton@sierraclub.org  and copy Steve Crowley at Scrow@sover.net, with the subject heading as follows “SES letter: [chapter name]” (or other sponsoring entity).  Please include the name of your project, your Club entity and/or Chapter and a contact person (email and phone number), in the letter of interest document itself, not just in your email (they will be separated as they are distributed and reviewed).  It is our practice to respond, acknowledging receipt of these letters.  If you do not get that response within 24 hours, please assume the ether ate your letter, and resubmit.  Or check with us.
