Minutes

Bicycle Board Education Committee
Meeting date: 15 July 2010, 6:30-7:30

Meeting location: Morgantown Public Library Room C

Meeting objective: Provide feedback to Aaron Shelton on video spots

Participants: Chip Wamsley, Jim Rye, Marilyn Newcome, Ryan Post, Frank Gmeindl (scribe) 

Action Items: (Grey font signifies action items that were closed during the meeting.)

	Due date
	Responsibility
	Action Item

	7/16/2010
	Gmeindl
	54. Send comments to Aaron


Discussion/Conclusions:

1. Gmeindl distributed comments received prior to the meeting (see attached).
2. We reviewed all the spots and then each spot and stated comments and reviewed prior comments.  Following are the comments sent to Aaron: 
a. At the bottom of the last "slide" that has the build of Same Roads, Same Rights, Same Rules, add in green text the same color as the lettering on the BIKE Morgantown logo, the URL BikeMorgantown.com.  For example, from 00:15 to 00:17 BikeMorgantown.com will appear directly below the words Same Roads, Same Rights, Same Rules.  BikeMorgantown.com should appear like this on all 7 spots.

b. The jingle is nice.

c. On the spots that show the motorist performing an unsafe maneuver, sometimes it's not clear that the maneuver is unsafe.  Below, we'll enumerate these instances.  Some ideas that we identified for clarifying that the maneuver is unsafe are a) superimpose a red X or a red universal No sign ProhibitionSign2.svg on the car.  The X or No sign remains over the car through the maneuver.  We enumerate the timestamps for the footage that should have the X or No sign.  b) freeze the frame in which the car begins to perform the unsafe maneuver and superimpose the X over the car, then resume the movement without the X.  We expect that you may have better ideas but the essential point is to clarify that the motorist maneuvers endanger the bicyclist.

d. On spot #4 at 1:03 - 1:04 clarify that the truck right-hooking the cyclist is an endangering maneuver. e.g. superimpose X or No sign over the truck.

e. On spot #5, it is not clear that the van passes the cyclist too closely e.g. at 1:21.  If you have footage shot from outside the van that shows the van passing too closely, please consider using it and make it clear that the van is passing too closely for example by superimposing an X or No sign over the van.

f. On spot #6, clarify 1:39 - 1:41 clarify that the car pulling out in front of the cyclist is endangering the cyclist.  Consider superimposing an X or No sign over the front of the car.  (We wondered if you have footage showing the cyclist having to swerve to avoid the car which would better illustrate the interference with the cyclist's course.)

g. Also in spot #6, at 1:43 and after, it's not clear that the van has a stop sign.  Do you have footage that more clearly shows the stop sign or can you edit the video to make the stop sign more visible.  

h. In spot #7, clarify that the car left-crossing the cyclist endangers the cyclist.  For example, consider superimposing an X or No sign over the front of the car at 1:56 - 1:58.

i. Add "Transportation Enhancement Funds $54,417" to the end of the end title card for each spot.
3. Thanks to Ryan for bringing his laptop with the videos loaded.
4. We discussed layouts for the billboards but didn’t make any decisions but realized that we’ll have to get images additional to those in the videos.
Agenda for Next Meeting 
Final review of video spots.

Design billboards.

Video comments (received prior to meeting):

1. The jingle is nice.

2. On the spots that have a bad and good example, it's not always apparent that the bad is bad.  Maybe a big red X on the last half second or something.
3. The police officers could be more authoritative.  They seem to me to be on the verge of laughing.  Since they say the same thing at the beginning and end of each spot, perhaps we could select the best beginning and the best ending and use them for all.
4. #1 “always ride with the flow of traffic”.  Would this be more informative if also said, “… not against the flow of traffic” or “not the wrong way” or something.  My concern is that viewer may not know what “with the flow of traffic” means.
5. #3 scan, signal, negotiate: cyclist doesn’t negotiate, just scans signals and moves.  This would be much better if there were a motor vehicle in the left lane and if the cyclist started the movements more in advance of the intersection as he would have to do if there were actually traffic on the street.  
6. #4 “treat them the same as other motor vehicles” is an incorrect statement.  Can we edit out “motor”?
7. The 3’ passing video doesn’t show the cutting off very well.
8. On #6, is it apparent that they are at a 4 way stop?  If so, the van has pulled up beyond the stop sign.  Not real apparent in my mind.
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