The League of American Bicyclists

Bicycle Friendly Communities Campaign
www.bicyclefriendlycommunity.org

Part II is a detailed audit of the engineering, education, encouragement, enforcement, evaluation and planning efforts in your community.  Complete this application on www.bicyclefriendlycommunity.org.  This comprehensive inquiry is designed to yield a holistic picture of your community’s work to promote bicycling. Technical assistance for completing Part II is available at www.bicyclefriendlycommunity.org or by calling the League at 202-822-1333.

APPLICATION PART II

ENGINEERING

1. Do you have a policy that requires the accommodation of cyclists in all new road construction and reconstruction and resurfacing? Please include a copy of this legislation or policy.
No, but the recently completed MPO Transportation Plan includes many elements of a general bicycle plan and offers opportunities for input into planning new projects.
2. Have you provided training for your engineers and planners on how to accommodate cyclists?  Please describe.  Is there a mechanism to provide training on an on-going basis?

No but check with Terri Hough.

3. How many bridges are in your community? How many are closed or inaccessible to cyclists? Of those accessible by bike, how many have shoulders, bike lanes, wide curb lanes, or multi-use paths?
There are dozens if not scores of bridges in Morgantown, but only about ten on major routes. Of these ten, only one was designed explicitly to accommodate bicycles (the New Star City Bridge), although two other new bridges (Pleasant Street Bridge and South High Street Bridge) have wider travel lanes, making it safer for bicycles and cars to co-exist.  Inventory them and report their widths.
4. Do you have a bike parking ordinance?  If yes, please include a copy of your ordinance:
Yes, Morgantown Code Article 373.09 Parking of bicycle states: No person shall park a bicycle upon a street other than upon the roadway against the curb, or upon the sidewalk in a rack to support the bicycle, or against a building in such a manner as to afford the least obstruction to pedestrian traffic.
5. Are there bike racks or storage units at:

Schools 



(All)     (Most)     (Some)     (Few)     (None)

Libraries 



(All)     (Most)     (Some)     (Few)     (None)
Transit stations 


(All)     (Most)     (Some)     (Few)     (None)
Recreation centers 


(All)     (Most)     (Some)     (Few)     (None)
Government buildings 

(All)     (Most)     (Some)     (Few)     (None)
Office buildings


(All)     (Most)     (Some)     (Few)     (None)
Retail centers 


(All)     (Most)     (Some)     (Few)     (None)
Public spaces and parks

(All)     (Most)     (Some)     (Few)     (None)
6. If your community has transit service:

a.  Are buses equipped with bike racks? (All)    (Most)   (Some)   (Few)  (None)  (N/A)

b. Can bikes be brought inside transit vehicles? 
No, unless special arrangements are made in advance.
7. How many miles of bike lanes do you have? How many miles of bike lanes are in your bicycle master plan? What is the mileage of your total road network? In rural communities, rideable paved shoulders may also be considered.
There are no bike lanes in the area, but several bike lanes are proposed. ASK CHET PARSONS FOR HELP HERE. Rideable paved shoulders?
8. What percent of arterial streets have bike lanes or paved shoulders?
Ask Chet.
9. How many miles of designated bike routes do you have? How many miles of signed bike routes are in your bicycle master plan?
None. Ask Chet.
10. Please describe any maintenance programs or policies that ensure bike lanes and shoulders remain usable. 
a. 
Routine maintenance
No scheduled maintenance specifically aimed at bicycles.

b. 
Capital improvements

Chet can answer, but maybe we can with a close look at the Transportation Plan.

11. Please describe initiatives your community has taken to ensure or improve bicycle access, safety and convenience at intersections, including bicycle detection, signing and marking.  
None.
12. How many miles of paved or hard surface trails (e.g. asphalt, concrete, crushed rock) do you have? How many miles of paved or hard surface trails are in your bicycle master plan?
Fifty-two miles of railtrail (I think 6 miles paved. Ralph LaRue could tell us) and 7 miles of hardened surface trails in city parks (White Park 5 miles and Whitemoore Park nearly 2 miles) and more trails planned for other parks.
13. How many miles of natural surface trails (singletrack) do you have? What is the total mileage of natural surface trails that are open to mountain bikes?
Perhaps 5 miles of natural surface trails at White Park, 2 miles at the University Farm on West Run, 10 miles at Coopers Rock, 5 miles at Snake Hill Wildlife Management Area, and many more on unregulated or private land. I’M GUESSING AT THE NUMBERS FOR COOPERS AND SNAKE HILL. THE OTHERS ARE PRETTY CLOSE. THESE CAN BE CHECKED IN TOFFLER’S BOOK.
14. What is the estimated acreage of open space and public lands within the community (city, county, state, and federal public lands)? Are these areas open to cyclists?
ASK CITY PLANNING OR MARK WISE.
15. Please describe maintenance programs or policies for your Multi-use Paths. 
a. Routine maintenance

A regular maintenance plan is in place for both the railtrails and the trails in the parks, although the latter depends on volunteer effort.
b. Capital improvements
Capital improvements are funded by grants and by city funds, as requested or solicited by volunteers, with oversight by BOPARC and the city.
16. Does your community have an ordinance or local code requirement for employers to provide bicycle parking, shower facilities, etc.? If yes, please describe or include a copy.
No.
17. Please describe recreational facilities for cyclists such as low traffic rural roads and signed touring routes.
The Morgantown area enjoys hundreds of miles of low traffic volume roads within a 50 mile radius.  The only signed touring route is the Pennsylvania A-route that ends at the PA / WV border 12-miles north of Morgantown.  See answers to questions 12 and 13 above for information about rail-trails and mountain bike trails.
18.  Are there other facilities that have been created to promote bicycling in your community?  If yes, please describe.

Don’t know.

EDUCATION

1. How do you educate motorists to share the road with cyclists? Please describe. How many community motorists do you reach with these efforts?

(All)     (Most)     (Some)     (Few)     (None)

In the Greater Morgantown area, Share the Road signs are posted on the Star City bridge, one of the approximately 6 major arteries into the city.  
In the 1970’s, prior to the establishment of rails-to-trails in Morgantown, the 3 major city parks: White, Marilla and Krepps were connected by on-road bicycle routes that were signed with small “Bike Route” signs.  Today, all that remains of those routes are the memories.

The West Virginia Driver’s Manual, contains the following share the road educational entries:

Page 40 Parking Maneuvers
Always look carefully for bicycles, motorcycles or larger vehicles that might be passing.

Page 49 Sharing the Road with Bicycles

Because of the great increase in the number of bicycles on the road, drivers must be extra alert for bicycles at all times.  When passing a bicyclist, slow down, make sure he is aware of you and leave plenty of room between him or her and your vehicle. If there is no room to pass and traffic is approaching, wait until traffic has gone by before passing.  When meeting an oncoming bicyclist at night, always dim your lights. Extra care is needed during the morning and afternoon when bicyclists are traveling between home and work, school or play.

Bicyclists are expected to know and obey all traffic laws and regulations. However, whether the bicyclist is operating lawfully or not, always give him or her the benefit of the doubt.

Bicycles are small and lightweight and almost any type of collision will result in injury or death of the rider.

Bicyclists must:

* Signal turns and stops unless both hands are required on the handlebars for balance

* If riding side by side, keep within a single lane and not hold up traffic

* Never hang onto other vehicles in any manner

* Yield the right-of-way to pedestrians

* Obey the same rules of the road as drivers of other vehicles

* Never carry a passenger unless an attached seat is available

* Never carry articles that interfere with the control of the bicycle or prevent the operator from keeping at least one hand upon the handlebars

* Ride in the same direction as other vehicles

The following equipment is required on all bicycles:

* Red reflector on the rear

* Brakes strong enough to stop one wheel on dry, level, clean pavement

* Bell or other device capable of giving a signal audible for a distance of at least 100 feet (No siren or whistle is permitted.)

* For riding after dark, a white headlight that is visible for at least 500 feet to the front
2. Are there other bicycle education opportunities for adults?  Please describe.

3. Do you have a bicycle safety program for children in schools?  How many schools participate?

(All)     (Most)     (Some)     (Few)     (None)

4. What other types of bicycle safety and education opportunities are available for children?  Please describe.  How many children participate?

One city police officer, on request, visits schools and various events, e.g. health fairs, approximately 2 times/month in spring, and teaches children to use helmets, practice stopping/starting, etc. (maybe like Kids I).

5. Do you make bicycle safety materials available to the public?  Please describe.

Positive Spin, Whitetail did (does Pathfinder), Wamsley?

6. Do you have a bicycle ambassador program that educates community members on local opportunities for bicycling and answers their questions? 
No.  However, in a Safe Routes to Schools grant application filed by Positive Spin, Positive Spin ambassadors to schools is proposed.

7. Do you have League Cycling Instructors in your area?  Please list active instructors.

Not now but at least 1 in April 2007.

8. Is bicycle safety education included in routine local activities (e.g. tax renewal, drivers licensing and testing, or inserts with utility bills each month)? If so, please describe.

The West Virginia Driver’s Manual provides information on which motorists candidates are tested as a requirement for receiving a driver’s license.  The West Virginia Driver’s Manual instructs motorists on interacting with bicyclists and summarizes the laws that pertain to bicyclists.  Noticeably absent but included in the West Virginia motor vehicle code is a statement that bicyclists have the same right to the road as motorists.
ENCOURAGEMENT

1. How do you promote National Bike Month in May (or another month)?  Please describe.
Bike to work day, National Bicycle Greenway Day organized by Positive Spin

2. How many people do you reach with events and activities during this celebration?
About 30 onsite, but local media (TV, newspaper) cover the event.

3. Do you actively promote Bike to Work Day or other bicycle commuting incentive programs? Please describe.  What portion of the community workforce do you reach?

(All)     (Most)     (Some)     (Few)     (None)

Bike to work day ceremony is on same day as National Bicycle Greenway day.

4. Is there an annual bike tour or ride promoted to the general public in your community?  Please describe.

Yes, the Appalachian Spring Spectacular has been held almost every year since the early 70s.  Up to 120 cyclists have participated.  It usually consists of 20-, 40- and 60-mile road tours but has also included mountain bike trail and back road rides.  In recent years, the event has been the first Sunday in May and has been expanded to a 2-day event with the Saturday “bonus ride” a very challenging long road ride.

5. Are there community road or mountain bike clubs, bicycle advocacy organizations or racing clubs? Please describe.

a) Monongalia Bicycle Club:  http://sports.groups.yahoo.com/group/monbikeclub/  Fast-paced club rides.  Saturday & Sunday morning and weekday evening rides.  Sunday mountain bike trail rides in winter.
b) Country Roads Cycling Club:  http://www.crcyclists.org/  Recreational riding, overnight tours, local weeken rides.

c)WVU Cycling club - College racing team

d) Positive Spin:  www.positivespin.org  Community bike shop, support for other alternative transport.

e) Mon Rail Trail Conservancy:  montrails.org  Supports the construction, maintenance and promotion of the 46 miles of rail trail 

(see map: http://www.montrails.org/images/trail_map.pdf)

f) Student bike club at South Middle School

g) Student bike club at Morgantown High School

6. How many specialty bicycle retailers (i.e. bike shops, not big box retailers like K-Mart or Wal Mart) are there in your community?

Wamsley Cycles:  http://www.wamsleycycles.com/ Specializes in bikes and fitness equipment

Pathfinder Cycle and Fitness: Equipment for all outdoor sports.

7. Are there other bicycling areas or facilities such as BMX tracks, velodromes or mountain biking centers in your community?

a) 52 miles of Rail trails (See “Engineering” item 13) extend along Mon River and Decker's Creek for car-free connection between many small communities that don't have safe connecting roads for cycling.

b) Skateboard/BMX park at Marilla Park: http://www.boparc.org/parksfacilities/details.php?iFacility=4

c) Mountain Bike Trails in White Park (See “Engineering” item 13)

8. Does your trails system have a unit of the National Mountain Bike Patrol? Patrollers inform, assist and educate mountain bikers and other trail users.
No.

9. Are there opportunities to rent bicycles in your community or other recreational opportunities involving bicycling? Please describe.

a) Available at WVU Recreation Center:  http://www.studentreccenter.wvu.edu/orc/rentals/bikes.html

b) BOPARC will be renting bicycles on the Mon River Trail beginning Spring 2007.

c) Boys/Girls club (downtown) makes bikes available for their kids to take rides

10. Do you have Safe Routes to School program that includes bicycling?  How many schools are involved?

(All)     (Most)     (Some)     (Few)     (None)

Positive Spin submitted a proposal for 2007 (one pilot school in 2007)

11. Does your community have youth recreation and intervention programs that are centered around bicycling?

No.

12. Do you publish a bike map and keep it up to date?

Acciavatti, Robert, Cycling the Mason-Dixon Line, copyright 2002 – available in local bike shops

13. Do you publish a map of mountain bike trails?

Toffler, 

14. Please describe any other efforts in your community to encourage cycling.

In June 2007, the Morgantown Traffic Commission created the Morgantown Municipal Bicycle Board.  As a committee of the Traffic Commission, the purpose of the Bike Board is to work to make Morgantown a Bicycle Friendly Community as defined by the League of American Bicyclists so as to reduce traffic demands, afford better air quality, and improve public health. Also to make recommendations for improving signage, safety, capacity and facilities for bicycles on streets, trails or other land design or use which supports cycling; advocate for the provision of bicycle travel opportunities to and from locations such as residential, employment, commercial, education, recreation and transit centers; promote the development of safe bicycle routes to schools; and encourage use and enjoyment of bicycling and bicycle safety education in Morgantown.  
ENFORCEMENT

1. Is your local police department addressing the concerns of cyclists in your community? Is there a liaison that communicates with the bicycling community?

2. Do you offer specific training to police officers regarding traffic law as it applies to bicyclists?

3. Do you use targeted enforcement to encourage cyclists and motorists to share the road safely?

4. Do you have public safety employees on bikes?  Indicate the number of employees on bike as well as the size of the entire staff.

5. Do you have a mandatory helmet law? If so, is the requirement a state law or local ordinance?  To what ages does it apply? 

6. Do you have a mandatory sidepath law?  If so, is the requirement a state law or local ordinance?  Is it enforced?

EVALUATION & PLANNING

1. Do you have any information on the number of trips by bike in your community including census data?  Please describe.

In the Fall or 2005, the City of Morgantown had a permanent population of 28,292 plus a student population of 26,051.  Morgantown is the County seat of Monongalia County, whose population is 83,918.  From September through May, the daytime population of Morgantown is approximately 50,000.

In 2005, Greater Morgantown’s population crossed the threshold to become a Metropolitan Statistical Area.  Consequently, the US DOT mandated a Morgantown MSA Transportation Plan.
We do not have information on the number of trips by bike.  A rough estimate would put the number in the range of a few hundred.   Figure 1, copied from the Greater Morgantown Metropolitan Planning Organization’s November 2006 Recommended Multimodal Transportation Plan (p. 26) reports that in 2000, up to 3.5% or 1,750 of Morgantown residents used other than walking, public transit, car/vanpooling, driving alone or working at home  as their mode of travel to work.  That figure was noteworthy in the plan because of its much larger value compared to the 1.3% level statewide.  That figure can be seen as an upper limit on the number of people who bike to work.
Figure 1:  Morgantown (2000) Mode of Travel to Work
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2. How many cyclist/motor vehicle fatalities have occurred in your community in the past five years?

Statistics on cyclist/motor vehicle accidents and fatalities.

3. How many cyclist/motor vehicle crashes have occurred in your community in the past five years?

4. Do you have a specific plan or program to reduce these numbers?

5. Do you have a system in place that allows bicyclists to submit ideas and concerns to public officials? Please describe.

On 7-Feb-2007, the Morgantown Municipal Bicycle Board provided a recommendation to the Morgantown Traffic Commission to institute a quick-response program for filling pot holes, linear pavement gaps, and bicycle-friendly alignment & leveling of drainage grates. 
Figure 2: Sample Facility Improvement Request Form:


[image: image4]
6. Do you have a comprehensive bicycle plan?  Please include a copy.  When was it passed or updated?  Is it funded?  What percentage has been implemented?

(All)     (Most)     (Some)     (Few)     (None)

The Morgantown Municipal Bicycle Board is developing a comprehensive bicycle plan.  The Bike Board also recognizes that other events such as the recent approval of the Morgantown Statistical Area Transportation Plan are presenting immediate and irrevocable impacts on the current and future state of bicycling in our community.  To address both these immediate exigencies while keeping its focus on developing a comprehensive plan, the Bike Board has adopted an approach that iterates between planning and doing.  

Vision

On 2-Nov-2006, the Bike Board defined the elements of its vision and reduced those elements to the following vision statement on 21-Jan-2007.

All Morgantown residents can enjoy bicycling safely and fearlessly anywhere, anytime, for any reason.  Morgantown residents choose to ride bicycles for transportation as well as recreation.  Our state and our nation recognize Morgantown for the benefits of bicycling to our health, our environment, our economy and our quality of life.
Goals

On 7-Dec-2006, the Bike Board identified 91 goals for improving cycling in Morgantown.   The Board organized those goals into 8 groups and prioritized the groups as follows.

1.  Infrastructure 

2.  Education

3.  Commuting 

4.  Publicity 

4.  Bicycle Friendly Community Award 

4.  Law 

5.  Bike Parking 

5.  Maps

On 4-Jan-2007, the Bike Board formed 3 committees to flesh out the goals within the top three priority groups into specific, clear and actionable recommendations for the Traffic Commission.  On 1-Feb-2007, the Infrastructure and Education committees reported their recommendations to the Bike Board.  The Bike Board approved them.  On 7-Feb-2007, the Bike Board presented these recommendations to the Traffic Commission.  Upon acceptance by the Traffic Commission of these recommendations, the Board will complete the Commuting recommendations and begin to develop recommendations for the Publicity and Bicycle Friendly Community Award goal groups  

7. Do you have a trails master plan that addresses mountain bike access, and are there ongoing relations between the mountain biking community and the community recreation and planning staff.

WVMBA actually originated in Morgantown by Jon Leyton.  What’s the current status?
8. Is your bicycle network part of broader development plans, land use plans and ongoing development projects?  How many trails, bike lanes, paved shoulders, and bike routes connect with each other to provide seamless transportation options?

(All)     (Most)     (Some)     (Few)     (None)
Morgantown does not have a development plan or land use plan.  Development is only controlled by zoning regulations which are easily modified to accommodate developers.   
In November 2006, the Morgantown Metropolitan Planning Organization approved a 20-year transportation plan that includes 3 components: 1) Roadway improvements, 2) Transit improvements, and 3) Non-motorized transportation improvements.  
Of the 15 planned high priority roadway improvement descriptions, 7 include explicit mention of pedestrian and bicycle accommodation.  While these improvement are in the conceptual phase, the bicycle accommodations are most likely to be at best paved shoulders but not bike lanes or other accommodations for bicycles as vehicles having equal standing to motor-vehicles in these improvements.  
Of the 12 planned high priority non-motorized transportation improvements, 4 are for bicycles and 8 are for pedestrians.  Of the 4 bicycle-oriented improvements, 3 are for connections between existing trails and 1 is to establish a new trail.
Morgantown has 52 miles 
of rails-to-trails, no bike lanes and paved shoulders on 1 mile of Monongahela Blvd. and 0.3 mile of the 705 expressway that are unsafe to ride.  

9. Have you evaluated your transportation network and prioritized bicycle improvements based on hazards and needs?

A first effort was made that resulted in the MPO 2020 plan non-motorized alternatives.

10. What specific improvements do you have planned for bicycling in the following year? 

Bike Board infrastructure recommendations – no schedule.

11. What are the three primary reasons your city deserves to be designated as a Bicycle Friendly Community?

1. Increasing number of people actively advocating for cycling.

2. City established Municipal  Bicycle Board.

3. Established 52 miles of rail trails in approximately the last 10 years.
4. Bike friendly city in layout and situation but not in execution.
12. What are the three aspects of your community most in need of improvement in order to accommodate bicyclists?

1.  Motorist respect for cyclists.
2.  Bicyclist education for effective cycling.

3.  Enforcement of laws regarding bicycling.
FEEDBACK

1. How has completing this application affected your awareness of improvements which may be made for bicyclists?

2. Are you planning any new projects based on your involvement with the Bicycle Friendly Community program?  Please describe.
3. How do you foresee this designation affecting your community’s outlook on bicycling?

4. How do you foresee this designation affecting future bicycle improvement efforts?

5. Are you aware of other communities which should be involved with this program?  Please list below. 

Greater Morgantown Bicycle & Pedestrian Program


Facility Improvement Request Form





The bicycle and pedestrian facility improvement program is intended to enhance bicycle and pedestrian safety and encourage bicycling and walking through low-cost, small improvements suggested by concerned citizens. Examples: pavement maintenance and sweeping, hazard removal, bike rack installation, grating repair, crosswalk improvements, etc.


Location: Street	 _______________________________________��_���___________


Address or Landmark:	____________________________________________________


Suggestion:	____________________________________________________


	____________________________________________________


	____________________________________________________


	____________________________________________________


Requested by:	____________________________________________________


	Name


	____________________________________________________


	Street	City	Zip Code


	_________________   _______


	Day Phone                         Date


Local government staff will either fix the problem within 48 hours


 or will notify you of the reason more time is required.








�Need to get the source for this and, hopefully a better graphic.  Also, if possible, an explanation of “Other”.  What could it include besides bicycles?  Motorcycles?  Horses?


�Query police department.


�How many?
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