ENABLING PROGRESS 
IN GREATER MORGANTOWN TRANSPORTATION
Seven Public Policy Imperatives:
1. Improve both area mobility and accessibility.

2. Involve area population in making changes.

3. Enable growing utilization of multiple modes of transportation.

4. Strengthen the role of streets in making the city a more livable community.

5. Create transportation infrastructure compatible with responsible university and area growth. 

6. Improve street/road infrastructure from the “inside out”.

7. Create a more sustainable community…comprehensively.
Imperative #1: Improve both area mobility and accessibility.

A.  The 2006 Morgantown Citizens Survey conducted by the 

National Research Center: 
· City ranks in 2nd %ile (of 100) of 110 similar cities surveyed on ease of car travel.

· City ranks in 57th %ile of 60 similar cities surveyed inn ease of bus/transit use.

· City ranks in 15th %ile of 107 similar cities surveyed in ease of bicycle travel. 
· City ranks in 19th %ile of 102 similar cities surveyed in ease of pedestrian travel.

B.  The Greater Morgantown MPO Regional Trans. Plan, 5/07:
· Addresses Existing Conditions (2005). (See Map)
· Projects Conditions in 2030 Without Improvements. (See Map)
· Provides Multimodal Alternatives Analysis w/
1. Travel Demand Management (TDM) Alternatives (hours, pooling, etc.)

2. Travel Systems Management (TSM) Alternatives (movement efficiencies)
3. Increased Capacity of Current Facilities and/or Development of New Facilities – for all modalities.
· Recommends Road/Non-motorized/Transit Improvements. (See 
Map)
· Projects Impact of Implemented Plan (2030).  (See Map)
         
C. The Greater Morgantown MPO Plan Identifies a …

Congestion Mitigation Air Quality (CMAQ) Improvement Program

The Projects for CMAQ Federal Funding can include:

· Transportation control measures

· Pedestrian and Bicycle Facilities

· TEA-21 Management and Monitoring Systems

· Traffic Signal synchronization

· Traffic management/monitoring relief strategies

· Transit expansion

· Alternative fuel projects
· Inspection and maintenance programs

· Intermodal freight

· Telecommunications as travel demand management

· Development activities which benefit air quality

· Public education and outreach activities

· Riseshare programs

· Contracts with transportation management organizations

· Fare /fee subsidy programs

· Experimental air quality benefit pilot programs
Imperative #2. Involve area population in making changes.



Historical Summary: 

· Planning Processes for 2020 Plan
· Chamber of Commerce (1994), First Things First Committee (2000), 
COMPACT (2002)
· MPO = (Greater Morgantown) Metropolitan Planning Organization 
(2003)
· MPO Structure: MPO Policy Board 
· (Elected officials plus WVU, Transit, and WVDOT)

· Technical Advisory Committee  

· Citizens Advisory Committee


Historical Summary (continued): 

· 2030 Regional Transportation Plan:   
· Mandated by Federal Legislation for SMSAs  to be 

Comprehensive, Collaborative and Continuing
· Begun in 2005, Completed in 2007
· Monthly Meetings of Both Committees and Policy Board

· 4 Groups of Public Meetings throughout the Process

· Changes in the Plan Generated from Meetings

· Stakeholder Involvement throughout the Process

· Achieved a Functional, Collaborative Consensus

Imperative #3:  Enable growing utilization of multiple modes of transportation.

An Evolutionary Process:

1. Rail Trail System Opened (1999-2000) 
2. Municipal Bicycle Board Established by Morgantown (8/06)
3. Municipal Pedestrian Safety Board Established by Morgantown 
(7/07)

4. Bicycle Advocates Participate in Preparation of ’07 Plan (10% of 
Every State and Local Dollar)
5. The ’07 MPO Plan: A Multimodal Foundation Relating to TDM, 
TSM, and Capacity Expansion  
6. WVDOT Announcement: $230 Million Authorized for the MPO Plan 
Not Available 4/07
7. WVDOT Revises Projected Allocation for Development 
Improvements (MPO Plan) to $74M (Rev. 1/08 to $100M)

8. Plan Adopted by County Commission (9/07) to Utilize Senate Bill 673 
to Address #1 Need.
9. Policy Action by Morgantown City Council in Support of Inclusive, 
Multimodal Transportation (12/4/07)
RESOLUTION ON USE OF COMPLETE THE STREETS POLICY IN PLANNING ROAD IMPROVEMENTS IN THE CITY OF MORGANTOWN AND ADJACENT AREAS 

10. Special Election on Service Fee: February 2, 2008

11. All Employed Individuals (or their Employers) to Pay $2 Per Week  



(.29 cents per day)

12. Funds to be Collected by the County and Not to Reduce $100M in      

State Development Funding
13. All Projects Will Be Expected to Have Compete Street Components

14.  Fee to be Implemented July 1, 2008 and Expected to Yield $55M in 
Bonding for Projects ASAP 
Imperative #4:  Strengthen the role of streets in making the city 






a move livable community.


What Does a Street Do?                                                              
1. All Streets Can Provide Public Space for…
Communication, Location, Encounter, Access, 
Exhibiting, Exchange, Demonstration, Beautification, Recreation, Work, Inclusiveness, Activities which Bring People Together, Encourage Participation, Determining the Physical Structure of a Community, Representing a Community



2. Connector and Arterial Streets: The Challenge of Diversity 




in Transportation Needs: 


· Pedestrian, Non-motorized Vehicles, Mass Transit, Other 


Motorized Vehicles

· Population Equity Needs in Transportation Opportunity

· Local Area Accessibility and Through Traffic Mobility
· Specialization of Functions – especially post WWII
· Multiway Structures Support Multimodal Functions

· Protection of Pedestrian Realm is at the Core of Civic Life

· The Paradigm of Boulevards: Addresses Multiple Needs in Park-





like Design
3. Evolve.  (See Photographs)
· History of Streets
· Improving Community Streets to Address Diverse Needs 
Improves Livability.
· Include in Improvements a Return to the Use of Trees and 
Landscaped Areas.
· “New Occasions Teach New Duties”:  
Change “Engines” but Improve Street Space

Photographs of 20th Century Corridor Street Design Evolution

New Construction Service Fee Projects  


n. Inner Loop (705 from Mileground to Hartman Run Road)


k. State Route Connector (Base of Easton Hill to State Route 705)


p. Falling Run Corridor (State Route 705 to Beechurst Ave.) 


q. Airport Access Road
Each day, thousands of vehicles travel on Morgantown Roads. Some samples of the numbers of vehicles counted by the DOH in 2005 are as follows:


University/Beechurst. – 22,400
    Mon Boulevard – 22,200  
Rt. 7 in Sabraton – 20,200

Mileground - 27,100


Chestnut Ridge Rd. – 30,100       VanVoorhis Rd. – 34,700

The three new construction projects (n.k.p.) – when completed with the other Service Fee Projects – will save 25,289 vehicle mile traveled (VMT) in and around the cities each day.


The Existing plus Committed DOH Projects and the 

State Route 705 Connector will save 5,284 VMT daily. 

The Existing plus Committed, 705 Connector, Beechurst 
and the Falling Run Connector will save 7,110 VMT daily.

The Inner Loop and all 18 projects on the Service Fee ballot will save 25,289 VMT daily. 

Again, the daily total vehicle miles saved has been computed to be 25,289. If the average “stop and go” mileage for vehicles were an average of 20 miles per gallon of gasoline, the daily collective saving would be 1,264 gallons daily. Projecting the cost of fuel at $3.00 per gallon, the collective cost saving could be $3,793.35 daily. 

At the Service Fee daily cost of 29 cents per day ($2.00 per week), this could mean that at least 13,080 payers would be breaking even in the expense of the service fee. 

($3,793.35 -/- .29 = 13,080)

This financial saving would be in addition to the time saved for each traveler. Collectively the improvements would produce 1,399 hours saved daily for investment in work, personal and family life and/or community activity. At a Bureau of Labor average $15.88 per hour average wage, the 1,399 hours equates to $22,000 daily value ($5.5 million per year).

The efficiency of the new roads and the road 
improvements are projected to generate a reduction in “stop and go” travel as well as “idling” which release of major emissions into the air. The 1,264gallons fuel saved represent approximately 25,280 pounds (12.6 tons) of CO2 being released daily into the atmosphere.

Summary: The new construction road projects, in addition to existing and committed projects by the WVDOT, will generate overall financial savings in fuel values and time values as well as air quality benefits.

Imperative #5: Create a transportation infrastructure 




compatible with responsible university and area growth. 



Circular and Radial Streets:

“It is more important for a community to have persons able to 


get around town than to get in and out of town.”




“New radial road development can be a primary cause of 






commercial and residential sprawl.”



Service Fee Ballot Project List:  (See Sample Ballot)



Circular Roads Projects  a.b.c.e.f.i.j.m.n.r. (10)




New Circular Road Projects: n. (1)



Radial Road Improvements or Replacements: d.g.h.k.l.o.p.q.s. (9)




New Radial Road Development:  k.p.q. (3)


Beechurst Street Design




According to More Than One Street Design Classifications, 





Beechurst can be Best Classified as a “Multiway Regional Street” 





or “Boulevard”.  Its Projected Right of Way is 90’.



“Regional Streets are major arterial streets. They are distinguished 




from other regional design types by requiring at least four travel 




lanes, bicycle lanes, sidewalks for transit access, pedestrian 





landscape buffers and no on-street parking.”



“These facilities provide a balance of all modes of travel.”




-Metro, Creating Livable Streets, Street Design Guidelines, 2002
Regional Street Cross-Section Designs  
A “Green” Regional Street Design Includes a Center Median Storm Water Management System.
Imperative #6:  Improve street/road infrastructure from the “inside out”.

“Road Improvements initiated on the outside communities create mobility 
away from the central core and tend to increase development on the 
periphery of a community and undermine the strength of the central city.” 
“Road improvements which prevent sprawl and sustain the overall vitality 
of a city proceed 
from the inside-out rather than from the outside-in.”

Decision making on the sequencing of the projects will be the prerogative of the 
Monongalia County Commission – in relationship with the MPO. The first 
projects on the ballot list are widening projects on University Ave. , West Run 
Road, Van Voorhis Road and Beechurst as far as Campus Drive.  Passage can

support bond availability (approx. $55M) to begin development in first year.
Imperative #7:  Create a More Sustainable Community 







…Comprehensively.
Issues: Need to … 

1. Reduce negative impacts on climate and liveability.

2. Improve Desirability of Urbanity and Civic Life




3.   Reduce Sprawl

    How?  1. Create a Greener City



A. Energy Emissions

· Increase Energy Inefficiencies in Existing Investments

· Limit/reduce size/number of carbon dependent 
vehicles/buildings.

· Reduce Carbon Emissions in Spite of Growth

· Increase Renewable Energy Alternatives

· Increase Buy-in for Utilization of Alternatives  

· Monitor and Improve Air Quality




B. Improve Urban Design and Mobility

· Expand Livable Higher Density Areas 

· Increase LEED and Energy Star Construction

· Increase Walkability

· Improve Bicycle Space and Safety  

· Increase Transit Use

· Change sources of power/fuel for buildings and transportation

· Limit/Reduce Size/Number of Carbon Dependent Buildings /Vehicles

· Promote Urban Open Space and Urban Forestry




C. Sustain Improvements to Water Management 

· Eliminate Combined Sewer Overflow

· Increase Runoff Retention  

· Reduce Energy Required

· Improve Water Quality
2. Increase Proportion of Healthier Life Styles
· Help Support Healthy Infants and Pre-School Children

· Reduce Teen Pregnancy

· Reduce Drug and Alcohol Use

· Increase % Adults at Healthy Weight

· Reduce Asthma Hospitalization Rate



3. Promote Community Vitality
· Increase Affordable Housing

· End Homelessness

· Promote Block Clubs

· Reduce Crime

· Establish Safe Green Spaces

· Support Children and Youth
Sample Ballot

Existing Conditions in 2005

2030 Deficiencies without Improvements
2007 Greater Morgantown MPO Plan Recommendations

Impact of Completed Improvements 

PAGE  
1

