Morgantown Municipal Bicycle Board Goals, Updated 2/08

Infrastructure 


· signage for share the road (MN)—IN PROGRESS-chevrons
· establish bike commuting trails b/t Evansdale, HSC, and downtown campuses (BRN)—IN PROGRESS-Campus  Connector (CC)
· safe bicycle route around and through the city (MN)—IN PROGRESS-chevrons/maps
· bike/ped bridge at South Univ Park (GG)—Not started
· widen berms (extend pavement).  Keep berms clear of debris (BS)—Not started
· establish 2-way bike-ped lanes on one-way streets where there’s room (eg. Jones Ave, Pocohantas)  (NEH)—Not started
· fix grates that run in-line with bike tires (BS)--???-status of fix-it-form?
· create a safe and effective way to travel by bike between the downtown and Evansdale area of WVU/Morgantown (TP)—IN PROGRESS-CC
· safety lights for cyclists on trails (MN)—Rejected by TC
· ensure no “park and ride” facility will be constructed without bicycle connectivity (JR)—Not started
· remove barriers between trip generators (NEH)—IN PROGRESS
· establish a trail along Baker’s Ridge Road and 119 so that people can bike to the new Univ. H.S. (BRN)--???—status of trail?
· provide a bridge connector from 1st Ward to the Riverside Rail Trail (BRN)—Not started
· increase signage to share the road (autos with bikes) (JR)—IN PROGRESS-chevrons
· traffic calming everywhere (GG)--???-Morgantown funding issues
· increase funding for bicycling infrastructure development (JR)--???-Morgantown funding issues
· bike/ped campus connectors (GG)—IN PROGRESS-CC
· make some streets into “bicycle boulevards” (GG)—submitted to TC, but not well-received 
· bike/ped bridge by dog park (GG)—Not started
Maps
· establish carpool partner matching program for cyclists and peds (NEH)—on Positive Spin website
· bike route maps for commuters (CW)—IN PROGRESS
· develop a city bike/pedestrian map (NEH)—IN PROGRESS
· develop a bike/ped “welcome wagon” package for visitors and new residents (NEH)—Not started
· cross-town routes on website (BS)—Not started
· display a city map at a public location where any citizen can propose (on the map using a graphic) non-motorized improvements (NEH)—Not started
· establish bike-buddy program for new commuters (NEH)— on Positive Spin website
PR

· feature bike commuter of the month in DA and DP papers (NEH)— Not started

· create some type of public awareness program that alerts drivers to be aware of bicyclists and to educate bicyclists on SAFE 
ways of traveling (lights, vests, etc.) (TP)—somewhat in progress (? on driver’s ed exam)/Road I Course
· bike awareness PR campaign (CW)—somewhat in progress (Max’s Uphill Challenge)
· develop a community-wide mass-media-led campaign to promote bicycling for transportation, leisure, and exercise, much like 
WV Walks (BRN)—Not started
·   non-motorized parade as prelude to other parades (JR)—somewhat in progress (Max’s Uphill Challenge)
·   Promote Bike Month, Bike Week and Bike Day (NEH)—Not started
Education

·   help WVU promote bike commuting by faculty, staff, and students (BRN)—IN PROGRESS (Hugh)
·   establish a bike/ped liaison w/city for the university (NEH)— DONE- (Hugh)
·   promote bicycling clubs at all county schools (GG)— Not started 
·   mount educational campaign re: the human and environmental health benefits of biking (JR)— Not started 
·   lecture during driver’s ed re: cars vs. bikes (BS)—somewhat in progress (? on driver’s ed exam)
·   develop city (or BoParc) sponsored classes for bike rider safety and bike maintenance/repair (NEH)—DONE-Road I      Course
· plan for a bicycle rodeo at the park for children and parents (MN)—somewhat in progress (Max’s Uphill Challenge)
· cyclists education re: commuting strategies and etiquette (CW)—DONE-Road I Course
· plan, organize, and support weekly bicycle rides to train new cyclists (FG)—Not started
· children in schools-safe riding on roads and trails (MN)—not started, but potentially could (with LAB classes)
· educate drivers-motorists about legal rights of cyclists (MN)—somewhat in progress (? on driver’s ed exam)
· increase motorist education and related legal enforcement of “share the road” concept (JR)—somewhat in progress (? on driver’s ed exam)
· interaction with local scout troops and other groups in areas involving programs that involve bicycling (TP)—Not started
· each public and private elementary and secondary school should positively recognize students, staff, faculty,  & administration who bike to school (BRN)—Not started
· bike safety education in schools and for car drivers (GG)—somewhat in progress (? on driver’s ed exam) 
· safe bike routes to the elementary, middle and HS’s (BRN)—Not started
· make Safe Routes to Schools part of city street planning (infrastructure and non-infrastructure) (NEH)—Not started
· implement a program in the middle and high schools in the area that promotes riding bikes as a way of transportation (TP)—Not started
· bike Safety Fair for kids (basic skills) and adults (riding in traffic) (BS)—somewhat in progress (Max’s Uphill Challenge)
· provide info to WVU students at orientation—potentially could be in progress (Hugh)
· use LAB BikeEd program as our primary education resource (DD)—IN PROGRESS
· employ a LAB LCI to deliver Road I course to Bike Board (NEH)—DONE 
· conduct an annual event, e.g. great ride around the City, to show routes around town (DS)—Not started
· use Bike Week to educate (NEH)—Not started
Law

· enact ordinance requiring all new and upgraded roads to accommodate non-motorized users safely (NEH)—Not started
· enforce helmet law (BS)—Not started
· change the current ordinance regarding bicycling on sidewalks (NEH)—Not started
· pass law requiring 5-foot minimum motor passing bicycle distance (FG)—Not started
· make delinquent WVU students clean-up broken glass on streets (BS)—Not started
· license bicycles and bicyclists (FG)—Not started
· advocate for a statewide helmet law for bicyclists (BRN)—Not started
· eliminate bicycling prohibitions at county schools (GG)—Not started
· revisit bike on sidewalk issue (city ordinances) (MN)—Not started
· “fix the problem” form, for easy fixes (GG)—potentially in progress?—submitted???
· Update Morgantown municipal code article 373 (DS)—Not started
Win Bicycle Friendly Community Award 

· win Bicycle Friendly Community Award (FG)—IN PROGRESS-application submitted
· bring in experts on community transportation planning to address city/county officials (FG)—Not started, but will get feedback from application
· bring Morgantown to “gold” status as a Bike Friendly City (LAB) (NEH)—IN PROGRESS-application submitted
· hold a bike/ped “charette” every few years (GG)—Not started (forgot what “charette” is)
Bike Commuting 

· enlist/recruit the support of major employers to support bicycling for transportation (JR)—Not started
· increase engagement of WVU administration in supporting bike/ped transportation on/between campuses (JR)—Potentially could be IN PROGRESS (Hugh)
· engage Morgantown BOE in efforts to increase bicycle transit (JR)—Not started
· promote commuting through major employers (CW)—Not started
· showers at work places (GG)—Not started
· secure parking at work places (NEH)—Not started
Bike Parking

· bike rack at every WVU building (GG)—Not started
· bike racks at every school (GG)—Not started
· install a bike rack on every block in downtown (JL c/o FG)—Not started
· a secure bike storage facility in Wharf District (GG)—Not started
· half a dozen bike lockers (for now) in every parking lot or garage (GG)—IN PROGRESS
