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MEETING OVERVIEW AND AGENDA

Morgantown Monongalia MPO Long Range Transportation Plan Update

Meeting: Scenarios Review Workshop

Location: Airport Managers Conference Room (on the lower level of the new Airport
Administration Building next to the Control tower)

Date: Wednesday, September 26, 2012

Time: 6:00 p.m. to 8:00 p.m.

Meeting Purpose

= Review and discuss improvement options and strategies
= Obtain input to help form final scenarios and strategies for evaluation and development
of Draft Plan

In Preparation

1. Review two Scenarios maps

2. Review questionnaire (suggest penciling in some answers to the questions in
preparation for the meeting)

3. Review non-mapped strategies

Tentative Agenda
e Introduction (5 minutes)
* Process Recap (10 minutes)
* Review and Discussion of Draft Scenarios (60 minutes)
* Introduce Non-mapped Strategies (20 minutes)
e Policy Discussion / Critical Questions (20 minutes)

*  Wrap-up (5 minutes)



