Bicycle Board: January 2017 General Meeting
Date: Thursday, January 5th, 2017		Time: 6:30pm-8:30pm		Location: Public Safety Building, *Conference Room*
	Clock Time
	Duration (min.)
	Topic
	Discussion Leader
	Desired Outcome

	6:30 PM
	5
	Schmooze time
	Everyone
	All ready to start work

	6:35 PM
	5
	Agenda
	Drew
	December minutes approved, January agenda finalized

	6:40 PM
	15
	Open Action Items
	Chip
	Items reviewed, closed, and/or due date adjusted

	6:55 PM
	20
	Ripe Bananas
	Chip
	Issues identified and plan to address them defined

	7:25 PM
	10
	Budgeting Proposals
	Brian
	Report back delivered: precedents for BB budgeting

	7:35 PM
	20
	Bike Share
	Chip / Jenny / JR
	Chip and Jenny deliver their take-aways from the conference call, Jonathan R give an overview of OpenSource Bike Share programs, board decides its role in the current state of things

	7:45 PM
	20
	FY’14 TAP Grant (Enhancing Bicycle Signage and Facilities)
	Drew
	Report back from December ride-along and general status update delivered, steps to move forward identified, committee formed/activated for Tour de Sharrow and supporting media distribution.

	8:05 PM
	10
	New Action Items
	Christina
	List open items, responsible person, dates

	8:15 PM
	-
	Meeting Adjourned
	Drew
	



Read-aheads 1) December Minutes
Notes:
Open Action Items are limited to 1 minute each and should follow the format below
· Item number was closed on date and requires follow up / new action item / ripe banana discussion OR…
· Item number remains open due to reason and requires follow up / new action item / ripe banana discussion and needs rescheduling to date
Potential Ripe Bananas (all ripe bananas are limited to 5-10 minutes, can include reports back from action items, and must make a request for future action)
· Yearly Schedule
· Website Developments
· [bookmark: _GoBack]Restructuring / Introspection
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No.

Category / Committee

Project

Description

Owner

Assigned Due 

Status / Notes Closed

1Engineering Install Bike Locker Signs D. Davis 8-Aug-15ASAP Need details

2Engineering Install Remaining 2012 BFC Signs A. Stockdale 8-Aug-15ASAP

Frank emailed previously suggested locations to BB 

on 12/5/16. Alex will follow up about getting them 

up. We can order new dates (2016-2020) for $1 to 

cover previous years.

3Engineering Install (5) Remaining Parking Rings A. Stockdale 8-Aug-15ASAP

Still open. Parking rings will not be thrown out 

during City Hall basement cleanout. Does Tom 

Arnold have the list of preferred locations from our 

21Engineering Various

Check with D. Davis to clarify dates for 

outstanding engineering items D. Gatlin 3-Mar-16 5-Jan-17

Open. This is in regards to action items 1, 2, and 3. 

New city engineering staff are expected to be hired. 

Drew and Chip met with Damien on 8/25. Focus on 

getting sharrows down as streets are paved. Paving is 

behind schedule. Alex will work with BB to get these 

projects going. Painted sharrow to go down on 

Dorsey in October. Drew (or someone) to do ride 

along with DOH environmental team for bus shelter 

locations. 

38Administration Bike Board Schedule

Adding TAP grant deadlines to Bike 

Board yearly schedule D. Gatlin 7-Apr-16 1-Jan-17

Open. Christina started a list to give to Drew. Gather 

input from other BB members.

46Administration Website

Add bike registration, bike mentoring, 

drivers ed curriculum, BFB pages to Bike 

Morgantown website D. Gatlin 5-May-16 31-Dec-16

Voted to take down current website, leave link to 

Facebook page open while we re-do website to 

make it current. F. Gmeindl will send late 

November/ early December 2016 analytics to D. 

Gatlin by 12/1. Jonathan R. will look into a blank 

development website to get new website rolling by 

12/15.

47Outreach / Education Sharrows Stickers New Sticker Designs H. Grandon 2-Jun-16 5-Jan-17

Harry will reach out to a personal contact for sticker 

designs and will present to board as they become 

available (done 9/1). Initial designs created; Harry 

will ask designer about providing illustrator & jpg 

files to share with BB. Coordinate with website 

design?

60Mapping

Change request version 

control

J. Nellis to collect map change requests 

for review at future board meetings. J. Nellis 4-Aug-16 Perpetually Open?

67Community Bike Police Liaison

Harry will talk to Chief Preston about 

status of bike police, invite them to 

attend our meetings H. Grandon 1-Sep-16 5-Jan-17Waiting on updates.

70Community Safe Routes to Schools

Find out status of SRS, work with local 

reps

J. 

Rosenbaum 1-Sep-16 5-Jan-17

Pedestrian Safety Board and Dan Shook are active 

and moving on Safe Routes to Schools; maybe we can 

join their efforts. Jonathan R. will reach out to Dan 

Shook to let him know BB is interested in working 

together. Open but back burner? Morgantown 

Engineering 2016 TAP grant application included 

funding for kids to walk to new Suncrest school; let's 

stay in the loop about this.

71

Grants / Applications? 

Engineering? Bus shelters Forward bus shelter document to BB D. Gatlin 1-Sep-16 31-Dec-16

Alex has created this document and once she is 

allowed to release it to Drew, he will send it to BB

78Engineering

Install remaining bike 

locker

One bike locker remaining to install. 

Need to determine location for 

installation. Put up poll / query on Bike 

Morgantown for feedback. C. Hunt 1-Dec-16 18-Dec-16

79Engineering Bus shelters Install bike facilities at bus shelters A. Stockdale 1-Dec-16 5-Dec-16

Coordinate ride along with DOH for bus shelter 

location review. Some proposed locations are not on 

City of Morgantown land; coordinate with Mountain 

Line for these; additional funding received by 

Mountain Line in December 2016.

80Community

Bicycle Board 

role/function

Talk with City Council members about 

how they view the role and purpose of 

the BB D. Gatlin 1-Dec-16 5-Dec-16

Drew will solicit ideas for questions and compile 

questions for Bike Board members to ask their City 

Councilors

81Administration

Municipal Dedicated 

Budget Share Proposal Explore municipal funding pathways  B. Ricketts 1-Dec-16 20-Dec-16

Talk to professors about putting together proposals 

for budgeting for BB


