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Executive Summary
Recent prosperity and growth in the Morgantown planning district have resulted in disproportionate auto traffic growth to the point of gridlock during a significant portion of the day.  Transportation cycling (shopping, commuting, fitness and errands) offers the potential to bring auto traffic down to levels the existing infrastructure can accommodate.  However novice cyclists who wish to use public roads are ill-equipped to safely share the road with drivers, who are also unaware of the safety and courtesy practices for sharing the road with cyclists.  Historically, every time gas prices or environmental concerns inspired new cyclists to ride for transportation there has been a corresponding increase in cycling accidents and deaths.  

The purpose of this proposal is to deliver an education program that will inspire (current and potential) Morgantown cyclists to take to the road to do their part for the community, conservation and the environment with the skills and knowledge to return home safely after every trip.  The Morgantown Municipal Traffic Commission and Bicycle Board are requesting funds to support widespread delivery of the League of American Bicyclists’ BikeEd course with the intended purpose of changing the behavior and attitudes of cyclists who share public roads with motor vehicles so everyone can get where they need to go safely, efficiently and enjoyably.

Background/Need 
Reliance on Motorized Transportation
Monongalia County and Morgantown have been experiencing unprecedented prosperity.  Unemployment is at an historic all-time low level.  Population has been increasing at approximately 1% per year and is expected to continue indefinitely.  Consequently traffic congestion and gridlock, which accompany economic and population growth, are now working against that prosperity.  One-way commutes to work by car can take more than 45 minutes for people who live less than 10 miles from their place of work.  A survey of employers by Patrick Kirby (2005)
, a consultant to the Morgantown MPO, indicated that 80% of employers consider traffic congestion for employees commuting to work to be a significant problem.  Kirby reported: “Employers recognize traffic as an issue that impacts employee performance and reliability.” (Kirby, 2005, p 6)
Motorized transportation is also detracting from quality of life in the region in other ways.   It is estimated that over 35% of fine particulate matter (PM) is generated by motorized transportation in Morgantown.  Monongalia County is now effectively at the upper limit of PM 2.5 emissions, i.e. 15 micrograms per cubic meter.  Increases in these emissions will put Monongalia County into the "non-attainment" status. Poor air quality contributes to lung dysfunction and respiratory disease among residents, and is impeding further economic growth.  Current pollution levels leave no margin for future business growth and threaten mushrooming health care costs for the general population.  New businesses with a PM 2.5 emissions component are receiving heavy scrutiny prior to receiving approval to operate in Monongalia County.  
More roads alone are not the solution to the complex transportation problems faced by Monongalia County.  Yes, strategic new roads and road improvements are part of the solution, but they will not suffice. Unrestrained road expansion will induce continued use of motor vehicles which will further encroach on the non-motorized community and aggravate air quality, pedestrian safety and quality of life problems that are already at unsustainable levels.  Conversely, improvements to non-automotive transportation will induce more citizens to use those modes.
1997 WV DOT Statewide Plan 
Encouraging non-motorized transportation is one way to relieve traffic congestion. The 1997 WVDOT, Statewide Plan
 for Accommodation of Transportation and Pedestrian Walkways
 set the goals of doubling the percentage of trips taken by bicycling and walking for all transportation purposes as well as reducing the number of injuries and fatalities by 10%.  These goals are now more relevant and urgent than ever.

Greater Morgantown MPO Plan

The Greater Morgantown MPO 2030 Transportation Plan (2007)
 included two goals promoting non-motorized transportation generally and bicycling specifically. Goal 1 is to “Develop an interconnected, intermodal transportation network that provides reliability, equity, efficiency, choice, safety, and opportunity for all potential users.”  Of the 11 Objectives identified for this goal, 5 support bicycling as a means of transportation: 
1. Focus transportation system improvements on reducing weekday peak hour delay.

2. Create a transportation system that supports a range of travel modes (auto, bicycle, walk, transit) and alternate route choices between key origins and destinations. 

6. Establish a regional/local goal for the reduction in crashes and investigate programs for addressing design/program changes needed to meet the identified goal.

8. Include facilities for alternate modes (bicycle, pedestrian, transit) into roadway projects unless constraints exist that make providing the facilities unreasonable and the constraints can be documented. 

11. Promote expansion of mass transit, biking, and pedestrian mobility and integrate these modes to serve citizen transportation needs most effectively within existing constraints of geography, architecture and budgeting. 
Goal 3 moves beyond transportation and addresses the collateral impact of the transportation system.  Specifically, Goal 3 states: Provide a transportation system that supports regional economic development and that balances transportation service with potential impacts to the surrounding physical and social environment.  Objective 1 relates to bicycling: 
1. Develop a transportation system that addresses the current unacceptable congestion into and through downtown and provides the level of access required. 
Bicycling as an Alternative Solution 

Commuting even short distances adds to traffic congestion.  According to the 2005 Kirby Survey contracted by the MPO, 36% of commutes in the Morgantown area are less than 5 miles, and 31% are 5-10 miles (p. 8).  For the WVU Health Sciences Center and Ruby Hospital, approximately 20% of employees live within one mile of their workplace.  Commuting up to 10 miles by bicycle would require less than 45 minutes for a normal healthy person, well within the acceptable limits for one-way bicycle commuting.  Many people report taking this amount of time or longer to commute to work by automobile at present.   When surveyed, 14% and 16% of all Morgantown and WVU employee respondents, respectively, reported a willingness to commute to work by bicycle one day per week. (Kirby, 2005). This small step would help diminish traffic congestion.
Depending on business location, it is estimated that each employee’s parking space requires an investment of approximately $80,000 by the employer, considering land costs and construction costs. Maintenance further adds to these costs. Little investment by employers would be required as an incentive to promote biking to work.  According to Kirby (2005, p. 8), “Providing alternatives to driving a short distance to work, such as improving pedestrian and bicycle access, would provide relief to the parking space demand in Morgantown. …Transportation alternatives could alleviate not only traffic congestion but business and employee expenditures on parking.”  Consultant Kirby (2005, p. 8) concluded that transit improvements including bicycling and pedestrian access resulting in fewer vehicles being used for short trips would significantly reduce traffic on local roads. 
Obesity and Inactivity-Related Health Problems

Although the WV DOH particularly focuses on traffic issues, the applicants would like to address the public health implications of transportation and commuting. Nationwide, compared to other states, West Virginia ranks third in obesity, second in diabetes, and first in heart attack and stroke (WV DHHR, BRFSS, 2007)
.  As a composite, West Virginia ranks as the absolute worst state for unhealthy lifestyles and poor health. The good news is that small changes in behavior can have a huge impact on overall health.  Simply bicycling for 15 minutes per day will result in five pounds of body fat being consumed for a 155-lb adult in one year. Heavier persons will consume more fat.  Changes in the perceived safety and social acceptance of bicycling can lead to more physical activity and positively impact our overall wellness. Modest changes in behavior can lift West Virginia significantly in health and wellness. Education in effective cycling will remove a psychological and substantial barrier to transportation cycling.
Previous Work by Applicants
This application is a natural development by members of the Morgantown Municipal Bicycle Board and the Morgantown Traffic Commission. Members from both groups served on the Citizens Advisory Group and the Technical Committee of the 2007 Greater Morgantown MPO.  In fact, this participation in the MPO process helped produce the Morgantown Municipal Bicycle Board. Much time was spent grappling with solutions to the traffic congestion problems that confront not only this region but most metropolitan areas in the rest of the nation. Building more roads alone does not solve the problems, and can even exacerbate traffic congestion problems.  Atlanta; Washington, DC; and Los Angeles are stellar examples that more roads alone do not solve these critical societal transportation problems.  In Seattle, WA the new I90 bridge across Lake Washington that was designed to meet predicted capacity for 20 years was unexpectedly filled in only 6 years because planners didn’t account for induced traffic (induced traffic is traffic that diverts from adjacent routes that are over capacity).
The Morgantown City Council worked with several members of the MPO committees to establish a Bicycle Board in the summer of 2006, as an advisory committee to the Morgantown Traffic Commission.  Since that time, the 17-member Bicycle Board has met at least monthly, with numerous additional task force committee meetings to address separate issues.  The Traffic Commission has exhibited respect for the input of the Bicycle Board, and has solicited their input as related issues have arisen in the community. 

The vision statement of the Bicycle Board is: All Morgantown residents can enjoy bicycling safely and fearlessly anywhere, anytime, for any reason. This vision has guided efforts and permeated all deliberations of the Bicycle Board. 
Of the Bicycle Board’s members 75% have completed the League of American Bicyclists’ (LAB) Road I skill development and safety course.  Two members, including the Board Chair completed LAB instructor certification.  During the past six months, these two instructors have now provided the LAB instruction to 34 community adults, including the 12-member Morgantown Traffic Commission.  
The chair of the Morgantown Traffic Commission is Dr. Ron Eck.  Dr. Eck teaches civil engineering and transportation-related courses at WVU. He teaches one course focusing on non-motorized transportation (walking and biking) and frequently serves as an expert witness in court cases involving collisions. 
Another member of the Bicycle Board, Dr. Bill Reger-Nash, helped develop one of the most successful social marketing campaigns in the US for the promotion of physical activity.  (Roux, L. and Pratt, M., Is Physical Activity Promotion Cost effective?  International Congress on Physical Activity and Public Health. 2006: Atlanta, GA) His social marketing work in Wheeling, WV, and north-central WV serves as the template for the outreach efforts later described in this application.  Most recently, Dr. Reger-Nash reached 78% of residents of north-central WV and effected behavior change among 12% of all targeted community members.  We anticipate that this application can reach as many members of Monongalia County using social marketing. 

Accidents Involving Bicycles and Automobiles.  
In Copenhagen, Denmark, where bicycle commuting is widespread, only 55% of people surveyed perceived that cycling in mixed traffic was safe.  Although the actual accident and death rates are quite small even in the US, the risk is not insignificant and the perception of cycling as unsafe is substantially higher.  In accordance with the Morgantown MPO 2030 Plan and State DOT Plan in mind, the Morgantown  Bicycle Board proposes to design and implement a public education campaign for effective bicycling.  Although bicycling is clean, energy efficient, and reduces traffic congestion by taking up less space on the roadway, bicycling is perceived by the general public as unsafe, obstructive and impractical for commuting.  An extensive educational program can dispel these myths and deliver bicyclists that are better informed roadway users, resulting in a worthwhile and unmitigated shift of the transportation burden from motor vehicles to bicycles.  
A concerted social marketing program will be required to meet the following guidelines of WV DOT: “Identification of activities required to meet the vision and goals developed … could include: Specification of education, encouragement, and law enforcement components to support facility development.” (WV DOT Appendix D, 1997, p. 31).  Social marketing involves a multilayered approach to societal change.  

Social marketing has four components: Product, Price, Place, and Promotion.  Included in our application is the Product, or LAB Road One safe cycling courses.  Price is the bundle of benefits offered.  Price answers the questions: What is in it for me? What is the cost to me?  The subsidized Road One Course has consistently been shown to make people feel and act more skillful (and therefore more safely) in mixed-road use.  Place answers the distribution network question for the courses:  How do we deliver the product to the consumers in a cost effective manner?  Promotions are television, radio, and print mass media advertisements to alert all Monongalia County residents of the skill-development solutions offered by the Road One courses. 
Anticipated Results
The Morgantown Municipal Bicycle Board sees a future when bicyclists travel safely anywhere in the city, consistent with the Board’s vision statement: All Morgantown residents can enjoy bicycling safely and fearlessly anywhere, anytime, for any reason. We foresee an increase in both the number of bicyclists and their safety level because bicyclists and motorists will understand how to interact safely and effectively in mixed traffic.  Our paid mass media educational efforts and our public outreach will focus on both motorists and bicyclists. Motorists will have an increased awareness of the presence of bicyclists and how to share the road safely.  We see streets with less traffic congestion.  We see cleaner air and a healthier population. Finally we anticipate a better quality of life for citizens with lower health costs and better productivity for employers. 
The Morgantown Effective Cycling Education program will significantly and dramatically alter the bicycle values, attitudes, and behaviors of the 304 adults who complete the LAB Road One course.  In addition (numerical projections based on the results of West Virginia Walks), the grant will:
1. Increase bicycling awareness of at least 64,000 greater Morgantown residents and most of the 26,000 West Virginia University students;

2. Positively modify behavior toward bicycling of at least 8,000 greater Morgantown residents and at least 2,600 West Virginia University students;

3. Reduce traffic violations and crashes involving bicyclists;

4. Improve safety for both bicyclists and motorists;

5. Facilitate residents using their bicycles instead of motor vehicles for some local shopping, work and recreation trips;

6. Reduce air pollution;

7. Reduce obesity, heart disease, diabetes, and other obesity co-morbidities;

8. Reduce health care costs;

9. Improve local tourism and business by enabling citizens, students and parents to safely travel by bicycle between the popular Morgantown rail trails, WVU, schools, businesses, shopping districts and recreation facilities.

Equally important, we will have developed a social marketing community model that addresses how to decrease traffic congestion and other community problems through the promotion of safe bicycling. This model will be packaged and made available at no charge to other West Virginia communities upon request. 
Methodology

Education Program Compared to Construction Projects

Typical TEP grants involve construction with the end product being roads, bridges, trails, etc.  In construction projects, materials and supplies account for much of the costs to produce end products but they could not be produced without labor. 

Education is labor intensive and involves minimal materials and supplies.  The City of Morgantown recognizes that the Transportation Enhancement Program grants shall not be used to create jobs.   This proposed Education program is not to create jobs.  The goal of the proposed Education program is to shift the Greater Morgantown transportation burden from motor vehicles toward bicycling.  If bicyclists learn to drive their bicycles as vehicles, capital expenditures to accommodate bicyclists can be minimized.  In fact, some planned expenditures for highway and roadway improvements could conceivably be eliminated.
Education Program

The City of Morgantown proposes to implement a bicycling education project based on the League of American Bicyclists’ (LAB) BikeEd
 program.  The LAB BikeEd program originated in 1976 when the LAB adopted the Effective Cycling education program that John Forester
 developed.  The League continues to develop the BikeEd program.  Today the hub of the program is the Road I course.  

The fundamental principal of Effective Cycling is that Cyclists fare best when they act and are treated as drivers of vehicles.  This principal is supported by WV code which states, “Every person riding a bicycle upon a roadway shall be granted all of the rights and shall be subject to all of the duties applicable to the driver of a vehicle”.   For bicyclists to act as drivers of vehicles they must have the knowledge and physical skills to operate their bicycles as drivers of vehicles and they must know and practice the laws and principles that apply to drivers of vehicles.  The Road I course provides that knowledge and those skills.

Foundation: Road I course

In the 9-hour Road I course, participants learn to drive their bicycles as vehicles.  The course includes a text book, classroom training, drills in a parking lot and practice on the road in typical traffic situations.  Participants must pass both written and practical tests to receive a certificate of completion.  

Course Content
Road I topics include:

· Bicycle selection and fit

· Mechanical operation and maintenance including lights, proper tire inflation, fixing a flat, brake adjustment and drive train operation and maintenance

· Protective clothing including helmet fit, eye protection, footwear, gloves and appropriate clothing for all weather conditions

· Bicycle handling including starting, stopping, turning, yielding, merging (scanning, signaling, negotiating) and hazard avoidance

· Safe cycling objectives: visible, predictable, alert, assertive, courteous

· Law: WV code 17C and driving in conformance with the law

· Traffic skills including proper lane selection, lane positioning, lane changing and lane position changing, and applying scanning, signaling, negotiating and yielding bicycle handling skills for various destination, speed, traffic volume, terrain and roadway configuration situations.

· Crash statistics, crash causes and avoidance strategies

· Riding in groups

· Nutrition and physical training.

Other BikeEd courses based on the Road I course include Kids I, Kids II, Safe Routes to School, Bicycle Commuting, Road II, and Motorist Education.

In Kids I, parents learn to choose a bicycle for their children, fit a helmet and teach their child to ride the bicycle.

In Kids II, middle school aged children learn traffic rules and skills to ride safely on neighborhood streets.

In Safe Routes to Schools, middle-school-aged children learn and practice skills to walk and bicycle safely to school.  Adults can acquire the teaching materials and skills to train students.

In Bicycle Commuting, adults learn how to use their bicycle safely and conveniently for traveling to and from work and for running errands.

Road II builds on the mechanical skills developed in Road I and enables participants to perform all forms of maintenance and emergency repairs.

In Motorist Education, motorists gain the cyclist’s perspective and learn how to interact with bicycles to optimize the safety and the flow of traffic.

Bicycle Friendly Community Comprehensive Plan

Education is part of a comprehensive plan that the Morgantown Municipal Bicycle Board is defining to realize its vision that Morgantown residents will be able to ride their bicycles safely and fearlessly anytime, anywhere for any reason.  Besides Education, other components of the plan include Engineering, Enforcement, Encouragement and Evaluation.  

In August 2007, the City of Morgantown submitted a Bicycle Friendly Community Award application
 to the LAB.  The criteria for the award are organized into Engineering, Education, Encouragement, Enforcement and Evaluation categories.  

In February 2007, the Morgantown Municipal Bicycle Board presented Engineering and Education recommendations to the Morgantown Traffic Commission February 2007
. The Traffic Commission approved those recommendations. 

The primary emphasis of the Morgantown Effective Cycling Education project is to implement the Education recommendations that The Traffic Commission approved and that are part of Morgantown’s application for the LAB Bicycle Friendly Community Award.  

Education Targets

The proposed education program will target 3 groups:

1.  Government

2.  Schools

3.  General public.

Members of the government and school groups are the priority targets for initial course deliveries because the City anticipates that they will pass on the knowledge and skills and thus leverage the investment in this project.

Government Target

The government group includes:

· Bicycle Board members

· Traffic Commission members

· MPO members

· WV DOT engineer(s)

· Police

· Mayor and City Council members 

· Planning Commission members

· Board of Parks and Recreation Commissioners staff

Schools Target

The schools group includes:  

· WVU

· Clubs including Student Sierra Club and Outdoor Recreation Center

· Students

· Faculty

· Staff

· K-12

· Clubs including Boy Scouts, Girl Scouts, after-school programs and 4-H

· Teachers including Physical Education and Driver Education 

· Commercial Driver Education instructors

· Parents of young children

· Beginner Cyclists (5-8)

· Young Cyclist (9-12)

· Teenage Cyclists (13+)

· Adult Cyclists

· Senior Cyclists

General Public Target

The general public group includes:

· Cyclists who don’t currently ride for transportation (Recreational, fitness and touring clubs)
· Non-cyclists who want to become transportation cyclists (Neighborhood associations, civic groups)
Certified Instructors

The City of Morgantown currently has 2 certified League Cycling Instructors and proposes to get 2 more instructors certified to be able to deliver the proposed courses. The LAB certifies instructors who have successfully completed the Road I course and completed a 3-day League Cycling Instructor seminar.  

Outreach
A broader goal of the Morgantown Effective Cycling Education project is to raise public awareness of the benefits and feasibility of bicycling as a means of transportation as well as a solution to Morgantown traffic congestion problems, an improvement of Morgantown’s public health and its aesthetic landscape.  Although the Morgantown Municipal Bicycle Board has had no budget for raising public awareness of effective cycling, March-November 2007 it delivered Road I to 24 residents and a 1-hour lecture: Introduction to Safe Cycling for Planners and Public Officials to the 10-member Traffic Commission.   To increase public bicycling awareness and to attract participation in the BikeEd program, the City of Morgantown proposes to advertise the Effective Cycling education program through newspaper, radio and TV.  

Project Team

Figure 1 provides a proposed organization chart for the proposed work.  

Figure 1: Organization Chart
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The Morgantown City Manager is accountable to the West Virginia Division of Highways for all aspects of the proposed project.  The Chairman of the Morgantown Municipal Bicycle Board is responsible for managing the project.  

Positive Spin will administer the Morgantown Effective Cycling Education project. Positive Spin is a 501c3 corporation whose charter includes cycling education.  Positive Spin was founded in 2005 to provide service and education for citizens who choose sustainable transportation to make Morgantown a better place for everyone.
Positive Spin will purchase necessary services, materials and supplies.  Positive Spin will maintain separate cost accounting for the Morgantown Effective Cycling Education project.  Positive Spin will ultimately be accountable to the State through the Morgantown City Manager.  

The Morgantown Municipal Bicycle Board’s Education committee, which includes the Board Chairman, Vice-Chairman, Chairman of the Board’s Public Relations committee, and a prominent area educator, will manage the project including planning activities, organizing resources, directing work and controlling the process.  The Education committee monthly reviews project status with the Bicycle Board and the Morgantown Traffic Commission.
Project Plan
Develop Instructors

Within the first 6 months after award, two experienced cyclists and educators selected by the Bicycle Board will complete the Road I course and the League Cycling Instructor seminar and obtain LAB League Cycling Instructor certification.  The candidate instructors will complete the seminar at a location near Morgantown to minimize travel expenses which will be reimbused by the grant.  The project plan includes 38 Road I course deliveries each year with an estimated 2 instructors for each course.  With 4 instructors on board, each instructor will deliver approximately 1-2 courses/month.  

Cost estimate: $1,640

Outreach
Beginning immediately upon award, the project team will develop advertising content.  In cooperation with area newspapers such as the Dominion Post and the WVU Daily Athenaeum, it will develop ad content that informs readers of bicycling feasibility and benefits as well as provides specific course content, schedule, cost and registration information.  Ad size will be approximately 5.5-inch x 5.5-inch size.  The ads will run  4 days: Monday – Friday each and every week for 38 weeks. 
In cooperation with area radio stations including WVAQ, WAJR and WWVU, the project team will develop public service announcement content.  The Bicycle Board will modify content from PSAs that it already has from other states and communities.  WVAQ has informed the Bicycle Board that they will run PSAs at no charge.  The radio stations will determine the frequency and time of PSA broadcasts.  The project team will work with station staff to air the PSAs at a frequency and times to coordinate station plans and to optimize exposure to selected target audiences.

In cooperation with area television stations including public channel 24 (WNPB), public access channel 3, government access channel 15 and commercial channels 5 and 12 as well as Comcast and Westco cable, the project team will develop appropriate PSAs, again tailoring PSAs that the Bicycle Board already has from other states.  As with the local radio stations, the project team will work with station staff to air the PSAs at a frequency and times to coordinate station plans and to optimize exposure to selected target audiences.

Cost estimate: $37,100

Deliver courses
At a minimum, the City of Morgantown proposes to deliver 38 Road I classes to nominally 8 participants/delivery.  Two instructors will teach each course.  Courses will be offered nominally weekly.  

The Road I course was used as the basis for course delivery planning.  The Road I course is the foundation of other BikeEd courses such as Kids I, Kids II, Safe Routes to Schools, Motorist, etc.  To reach priority target groups, Instructors will tailor the Road I content and duration to meet their needs.  For example, an instructor tailored the Road I course content to provide a 1-hour lecture Introduction to Safe Cycling for Planners and Public Officials that was delivered to the Morgantown Traffic Commission August 2007 and is scheduled to be delivered to the Greater Morgantown Metropolitan Planning Organization January 18, 2008.  

Since the nominal Road I course takes 9-hours to complete, schedules will be adjusted to accommodate registrants.  (June-September 2007, current instructors offered the course once each month on one weekend each month.  Registration was insufficient to provide participants quality interaction.  Beginning October 2007, courses were offered 8:30-11:30 every Saturday morning with 3-consecutive Saturdays being required to complete the course.  This schedule brought sufficient enrollment.  Advertising was solely by word-of-mouth, a monthly post to the Monongalia Bicycle Club news group, and a post on the LAB web site.)  

Materials and supplies costs for each participant are approximately $30/participant.  The City plans to charge each participant $20/class.  The grant funding will be used to subsidize participant registration fees and to compensate instructors at a rate of $300/instructor/class.  

Cost estimate: $34,754
Detailed Cost Estimate

Table 1 provides a detailed cost estimate for the Morgantown Effective Cycling Education project

Table 1: Detailed Cost Estimate
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Expenses

Additional League Cycling Instructors 

2                      Number of new LCIs

120.00 $           Seminar fee / each

700.00 $           Expenses /each

1,640.00 $               Additional League Cycling Instructors Cost

Outreach

3,000.00 $        Cost to develop newspaper ads

1,500.00 $        Cost to develop TV ads

1,000.00 $        Cost to develop radio ads

700.00 $       Weekly cost to run newspaper ad, 4 days/week

26,600.00 $      Cost to run newspaper ads

- $                Assume no cost radio and TV PSA

5,000.00 $        Outreach administration cost 

37,100.00 $             Total outreach cost

Course Delivery

38 number of classes/year (assume half for adults and half for kids)

8 number of students/class

2 number of instructors/class

300.00 $       pay/instructor/class

11.00 $         Student kit: text book, forms, test book

55.00 $         Supplies/class of 8 participants

40.00 $         Refreshments/class of 8 students

22,800.00 $      Instructor cost

5,000.00 $        Course registration and administration cost

6,954.00 $        Materials and supplies cost

34,754.00 $             Total course cost

73,494.00 $             Total Project Cost

58,795.20 $             TE Funds Requested (80%)

14,698.80 $             City of Morgantown Match (20%)

Income

Course Fees

20.00 $         Fee/student

6,080.00 $        Subtotal Income

(608.00) $          Less scholarship for 10% of students

5,472.00 $               Total income
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